Public Works

Budget Summary

Caterory Budget
Personnel Services b [3.819.093
Operations & Maintenance 9,666,501
Cupital Outlay 447 900
Total Public Works 2393349
Program Budget
Administration % [,130,151]
Development Services 248,752
Capital Improvement Projects | 853,183
Traffic A 568
Gieneral Services T 184,138
Building and Safety 3,424,130
Environmental Services 3,308,572

Total Public Works h. 23,933,4%
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Administration

Program Purpose

The Administrtion Division oversees the day 1o
day operation of the Public Works Departiment,
which encompasses the Building and Safety
Division, the Capital Tmprovement Program
Division, the Environmental Services Division, the
Development  Services  Division, the General
Services Division, and the Tratfic Division.
Administration provides support and direction to
all functions within the Department,
Administration  staff  attends  City  Council
mzetings, develops and administers the department
budget, provides for training opportunities for
stalt, and performs development functions for the
Department.

Primary Activities

The Administration Division's primary activities
include: responding o City Council and City
Manager requests;  providing  policy  direction
within the Department: providing assistance (o
divisions  in matters  of  Citywide  concern;
formulation, implementation, and  montoring of
the Department’s budget and  strategic  plans;
personnel  management  and  bining; and
development and monitoring of the City's Five-
Year Capital Improvemenl Program,

Performance Goals
s Continee efforls w0 enhanee  the
developmenl process
o Address oll of the City’s real property
551N

Funding Source: General Fund

Account Number: T3
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Development Services

Program Purpose

The Development Services Division is comimnitted
ter the City™s General Plan and the attainment of a
balance between land use, circulation, and infra-
structure.  This Division provides the technical
guidance necessary o maintain the City's existing
infrastructure amnd o ensure  that  future  infra-
structure is adequate to meet the needs of the City,

Primary Activities

Comprised of two teams, the Development
Services Division oversees and  administers a
specific range of critical Cily services,  These
services include Development Heview,
Infrastructure Plan Baeview, and Public Waorks
[nspection.

Performance Goals

o Automation and streamlining of procedures
to expedite development review services to
the development and business communily

#  Digital conversion of public records and
inspector logs, creating eusily scarchable
and independently retrievable data for all
public and private users

e  Provide timely, accurate plan reviews for
subdivisions and other development related
projects within the City

o« Provide thorough, sccurate inspections for
development projects

» Standardize lormats, processes, and prepare
checklist information to publish on the
City’s  website 10 assist developers  in
understanding the development  review
procedure

Funding So

urce: General Fund

Account Numbers: 14000, 143040
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Capital
Projects

Improvement

Program Purpose

The Capital Improvement Projects Division s
responsible for administration and construction of
City funded infrastructure projects. These projects
include construction und rehabilitation of park
Facilities, roadways, bridges, and other Facilities
that enhance the City. The CIP Division prepanes
the City's annual Capital Improvement Projects
b et

Primary Activities

Mhe CIP Division provides oversight of the
development, design, contract administration, and
copstruction  for nearly ol City  [unded
infrastructure projects. These projects include the
development  of  parks, transit, and  roadway
Pacilities,  and annueal road  and sidewalk
rehabilitation. The development of public facilities
and infrastructure helps meet the necds of the
community.  Rouwdway projects provide much
necded relief from traffic congestion Facing valley
drivers,

Performance Goals:

s Complete construction of the Gap Closure
portion of the Cross Valley Connector

¢ Complete construction ofthe  Sierma
Highwuy Bridge rehabilitation/replacemsent
over the railroad

e Complele the design and construction of
trail amd park infrastmctore, including the
Commuter Trail Phase segment one and the
Santa Clarite Sports Complex Phase Four
grading,  drainage, and  gymnasium
l_"?l:l'lﬂrlhlﬁll

e Complete design and construction of the
Giolden Valley Road Bridge over the Santa
Clara Biver

Funding Source: General Fund (31.833,183),
Gras Tax Fund (520,004

Account Numbers: 14200, 14202
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Traffic and
Transportation Planning

Program Purpose

The Traffic and Transportation Planming Division
is committed to improving and maintaining 2 good
gquality of life for citizens through a sale and
efficient roadway cnvironment.  The Division
miantains traffic control devices, traffic signals,
traffic safety programs, sdministers the Bridge and
Thoroughtare Districts, and  provides  technical
auidance  necessary  to maintain the  City's

infrastructure.  The Division is responsible for

LA that future 1Fi.|.|'l:"1rl'.-|'|'|.i|.|.]ﬂ|'|. needs wre mct
through implementation of the City’s Circulation
Element of the General Plan.

Primary Activilies

The Division is responsible for traffic operation
and  transportation needs in the City. These
services  include:  traffic  signal  Gming  and
operation; intersection and roadway modification;
e signs and  markings,  congestion
management; safety studies; parking regulations:
traffic studies; development review: and planning
for the trunsportation neads of the City,  Division
staff’ mnvestipates and responds © tafic-related
citizen service requests, and serves as technical
advisors 1o the City Manager and City Council on
tradTic reluted matters,

Performance Goals:
* Improve signal timing and management
 Complete the expansion of the traftic signal
syslem, including the Trallic Operations
Center (CCTV, Vehivle Detection Zones,
and Fiber Optics)

& [mprove congestiion management

& Improve safety for roads and intersections
* Improve pedestrian safety in school areas
o Complete the Non-Motorized Plan

o Ratlroad Crossing Safely Improvement

s Assess development projects’ impact and
implement adequate mitigation

o Retain  and  administer  transportation
funding

o  Administer the City's  Bridge and
Thoroughfare Districts and create a web-
based B&T manual and  reimbursement
request process

e  [Continue 1o actly
Southem

ely  participate I
California Arci of

Governments (SCAG), North County

Transportation

Coalition (MNCTC,

Morhern Corvidor Cities (NCC), Santa
Clarita Valley Chamber of Commerce

Transportation

Commiltee, and  fthe

Metropolitan - Transportution  Authority
(MTA) to gain support for significant
projects of benefit to Santa Clarita

Funding Source: General Fund ($2,643,348),
Strectlight Maintenance District (51,022,500,
Thoroughfare (154,461},

Bridge

Gas Tax Fund (5142,409),
Prop A Transportation Fund ($31,850)
Account Numbers: 14400-14409
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General Services

Program Purpose

The General Services Division s responsible for
the maintcnance of many of the Ciy’s assets,
including: streets; vehicles; facilities; and urban
forest, This division seeks to provide safe and
clean streets, public rights of way. alleys and ease-
menls; provide clean, sabe facilities with positive,

inviling appearances, mantam the Ciy's Meet of

vehicles and equipment; and maintain and enhance
the City's street, park, trail, and facility trees.

Primary Activities

Primary activities include: sidewalk repair and
replacement; curb, gutter and pothole repair; tratfic
markings, lane striping, and street sign and traffic
signal maintenance, Division stall repairs equip-
ment, maintains vehicles, and performs a variety of
building maimenance [unctions for City Hall, the
Field Services Facility, three Metrolink Commuter
Rail Stations, (he MceBean Transfer Station, the
Transit Maintenance  Facility, wnd the Cuonyon
Country Library. The Division ensures that the
City's trees ave cared forin a tmely and effective
manner, and 15 also responsible for monitoning the
status of oak trees on public and private land, as
outlined in the City's Ok Tree Ordinance and
Preservation Guidelines,

Performance Goals

e«  Remove and replace 50,000 square feet of
sichewalk and 13000 linear Feel of corb and
gutter

o Muntain 150,000 existing ralsed pavement
markers  and  install  new pavemeént o
required

o Conduct weekly inspections of all City
vehicles

¢ Conduct scheduled maintenance services
for all City  vehicles and  motorized
equipment

o Conduct guanerly inspections of all
facilifies

¢« Respond to non-emergency  requests  in
three days or less

#  Plang 15000 new, and  enaincaen 90600
existing, lrees

Funding Source: General Fund ($4,082,943),
(zas Tax Fund (82,676,245}, Transit ($424,950)

Account Number: 14504
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Building and Safety

Program Purpose

The Building and Safety Division serves (o protect
the health, safety, and welfare of the community
through the enforcement of state and local building
codes,  laws, and regulations  pertaining  to
construction in the City. Part of this responsibility
includes ensuring that persons with disabilinies are
provided equal access 1o buildings as required by
state law.  The Division seeks to maintin a
healthy  environment by  encouraging  the
construction  of  sustainable, energy efficient
buildings within the community,

Primary Activities

The primary activities of the Building and Safety
Division are (o review construction drawings for
compliance with state and local  codes, 1ssue
building related permits for new construction,
conduct field inspections, and maintsin accurate
records of permits and similar construction related
documents within the City, The division seeks o
identify unpermitted or Hlegal construction activily
to prevent potential harm o life or damage 1o
property.

Performance (zoals:

o Provide prompt, quality plan  review,
permit issuance, and inspection services

* |mprove ctficiency in the permil issuance
and inspection process by implementing
new technology and automation

* Encournge developers o bhuild energy
efficient and environmentally  friendly
housing through voluntary participation in
“green building™ programs by offering
builder incentives

e Continue to help residents undersiand the
importance of building codes  and  the
building permit process

o Continse converting historical documents
to electronic format to reduce the need for
off-site document slorage

Funding Source: (eneral Fumd

Actount Mumber: 141040
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